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• Intertwined and interacting

• Conflating with each other

• Cascading effects

5 MACRO CATEGORIES THAT AFFECT ANY BUSINESS
NOT A CRYSTAL BALL BUT A USEFUL PRISM 



RISK LANDSCAPE 
INTERCONNECTEDNESS IS THE DEFINING FEATURE



• ECONOMIC: good in the short-term, less so 
in the medium and long-term

• GEOPOLITICAL: conflicted and divisive

• ENVIRONMENTAL: worrying and disruptive

• SOCIETAL: fragmented, discord and 
retrenchment

• TECHNOLOGICAL: bright but disruptive

GLOBAL MACRO 
OUTLOOK 

WHAT ARE THE 
TRENDS?



• Interest rates: UP (or rather “higher for longer)

• Near- and friend-shoring: UP

• Net 0 – green investment: UP

• Energy costs: DOWN (in the MT and LT)

• E-Mobility: UP

• Local and national governments: UP (rising 
importance, country and region dependent)

SOME CRITICAL 
TRENDS FOR THE 
LOGISTICS 
INDUSTRY



SELF-SUFFICIENCY IS THE WAY TO GO



• Understand that global risks develop and 
erupt in a non-linear fashion: i.e.: small causes 
can produce big effects

• Board and executive committee master 
"Contextual intelligence" and act as an 
effective "early warning system"

• Don't think in silos and value the power of 
networks as well as the strength of weak ties

• Diversity (of origin, of background of opinions) 
is valued

• Beware of pundits' opinion, seek the right kind 
of experts' judgement (Covid-19, Ukraine, 
Taiwan)  - reputation matters more than 
information

• Think and act out of the box, like in Dubai's 
government with a Virtual Ministry of 
Possibilities

• Evidently, risks are considered both a threat 
and an opportunity!

PRACTICAL TAKE AWAY: 
LESSONS FROM COMPANIES THAT "EXCEL" AT DEALING WITH RISING MACRON 

VOLATILITY



Insert 
title here
Logistics 2.0?
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Our new LinkedIn Page



T
A

K
IN

G
 S

T
O

C
K

Taking stock
“The European logistics market is entering not just a new chapter, but something 

more akin to an entire new book in a series. 
Logistics 2.0.”

“Providing there is little deviation in the outlook for interest rates, the pricing 
correction from a yield perspective is now likely done across much of Europe.”

Marcus DeMinckwitz
Head of EMEA logistics 

Oliver Salmon
Global Capital markets 

research
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An improving outlook?

+58%
Q1 24 

investment 
volumes

Narrative has 
turned to when 
Base Rates will 

be cut
Eurozone 
imports

+2.4%
(Q1 24) 

Core inflation 
down to 

+2.9%
(May 24)

+9%
take-up higher 
than pre-Covid

Eurozone GDP

+0.3%
(Q1 24) 



Are the economics 
improving?

01
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IMF economic growth forecasts

Source: Savills Research using Macrobond

It would seem there is a path to a “soft landing”
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Source: Savills Research using Macrobond

The global economy remains resilient, with PMI data 
providing evidence of a momentum shift in the first quarter

• PMI data now provides evidence of 
a momentum shift in the first 
quarter.

• Stronger-than-expected growth, 
primarily in the US has tempered 
expectations of rate cuts.

• Markets now expect fewer cuts this 
year, starting later than previously 
anticipated.
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Source: Savills Research using Macrobond

Inflation is trending back to target
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Source: Savills Research using Macrobond

There has been more positive economic surprise in 2024
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Source: Savills Research using Macrobond

Consumer confidence remains robust

-5

-4

-3

-2

-1

0

1

2

3

4

A
u

g-
2

0
0

5

Fe
b

-2
0

0
6

A
u

g-
2

0
0

6

Fe
b

-2
0

0
7

A
u

g-
2

0
0

7

Fe
b

-2
0

0
8

A
u

g-
2

0
0

8

Fe
b

-2
0

0
9

A
u

g-
2

0
0

9

Fe
b

-2
0

1
0

A
u

g-
2

0
1

0

Fe
b

-2
0

1
1

A
u

g-
2

0
1

1

Fe
b

-2
0

1
2

A
u

g-
2

0
1

2

Fe
b

-2
0

1
3

A
u

g-
2

0
1

3

Fe
b

-2
0

1
4

A
u

g-
2

0
1

4

Fe
b

-2
0

1
5

A
u

g-
2

0
1

5

Fe
b

-2
0

1
6

A
u

g-
2

0
1

6

Fe
b

-2
0

1
7

A
u

g-
2

0
1

7

Fe
b

-2
0

1
8

A
u

g-
2

0
1

8

Fe
b

-2
0

1
9

A
u

g-
2

0
1

9

Fe
b

-2
0

2
0

A
u

g-
2

0
2

0

Fe
b

-2
0

2
1

A
u

g-
2

0
2

1

Fe
b

-2
0

2
2

A
u

g-
2

0
2

2

Fe
b

-2
0

2
3

A
u

g-
2

0
2

3

Fe
b

-2
0

2
4

Z-
sc

o
re

Financial Situation of Household Unemployment Expectations Economic Situation



E
C

O
N

O
M

IC
 O

V
E

R
V

IE
W

Source: Savills Research using Macrobond

The good news is that private consumption is a strong driver 
of GDP growth
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Retail sales are trending upwards

Source: Savills Research using Macrobond

Key logistics indicators are heading in the right direction

As is global trade
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Despite all of this it’s the slowest start to a year since 2012 
for global capital markets
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Global Supply Chain Disruptions

US Banking Crisis 
(2023)

US Rail Labour 
Dispute (2022)

Record Breaking 
Fire Season 

(2020)

Colonial Pipeline 
Cyber-attack 

(2022)

Trade Wars
(2018-2019)

European Gas 
Crisis (2022)

US Port 
Congestion 

(2022)

Mexico Martial 
Law (2022)

Mexico 7.6 
Earthquake 

(2022)

Massive Protests
(2019-2020)

Record-Breaking 
Hurricane Season

(2019-2020)

Texas Freeze
(2021)

Covid-19
(2020-TBD)

Suez Canal 
Obstruction

(2021)

China/Taiwan 
Tensions

(2022-2024)

China Energy 
Crisis

(2021)

Japan 7.3 
Earthquake

(2022)

China Covid 
Closures
(2021)

Russia-Ukraine 
War

(2022-Present)

Nord Stream 
Pipeline 1 & 2

(2021) Massive Flooding
(2021)

U.S. Elections
(2024)

Port Congestion 
(2022)

Brexit (2018-
2021)

Red Sea
(2024)

Israel-Palestine 
Conflict
(2024)

Baltimore
Bridge Collapse

(2024)
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What steps are you taking to improve supply chain 
resilience?
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Source: Oxford Economics Global Risk Survey
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Amazon retail sales continue to grow, Q124 
was 12.5% higher yr/yr

Source: Savills Research using Statista and ONS

eCommerce is set for sustained growth due to demographic 
trends

Data from Revolut shows greater eCommerce 
penetration
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How will semiconductor production impact the 
sector?

Strengthen Europe’s R&D Leadership towards 
smaller and faster chips 

Put in place a framework to increase production 
capacity to 20% of the global market by 2030

Build and reinforce capacity to innovate in the design, 
manufacturing and packaging of advanced chips

Address the skills shortage, attract new talent and 
support the emergence of a skilled workforce

Develop an in-depth understanding of the global 
semiconductor supply chains
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How will this affect the logistics market? 11m sq m of 
new demand by 2028!

Source: Savills Research

 -

 5

 10

 15

 20

 25

 30

 35

 40

 45

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

s
q

 m
 (

m
il

li
o

n
s

)

Historic Take-up Projected Take-up Semiconductor demand



D
A

T
A

 C
E

N
T

R
E

S

The data-centric frontier

The European AI market will reach 
€76.5bn this year, up by 25.9% compared 
to 2023, then 16% growth p.a to 2030

Power capacity is projected to rise to 
approximately 13,100 MW by 2027, 
reflecting a 27% increase.

Bandwidth usage in Europe is projected 
to rise by 31% until 2030.
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▪  Cutting-edge facilities to host and manage deep learning and 
complex algorithms

▪ Heavier building infrastructure requirements such as increased floor 
loading capacity to house specialised hardware, taller floor height to 
accommodate specialised cooling system

▪ Larger facilities to accommodate larger server farms and enhanced 
storage capacities

▪ Decentralised network facilities as AI data centres are 
location-agnostic. 

▪ AI can also enhance data centre management and improve cost 
efficiency by dynamically allocating computing resources based on 
real-time demand

AI’s meteorite impact 
on the DC industry
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Source: Microsoft image creator

500 real estate professionals listening to a presentation on 
logistics from someone who looks like a hobbit
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The adoption of cloud services amongst EU 27 enterprises* nearly doubled pre to post-pandemic. Last year nearly half of EU 
enterprises bought cloud services.

Source: Savills Research based on Eurostat / * Enterprises with at least 10 employees

The cloud is delivering a digital transformation
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But DC supply growth falls short of future demand

There are currently slightly over 1,350 data centre 
facilities in Europe, of which 1,250 are commercial 
data centres (excluding proprietary data centres).

This represents approximately 10 million sqm of 
space and around 10,300 megawatts. 

94 European commercial data centre schemes are 
planned in the next three years, adding 
approximately 2,800 MW. 

By 2027, the European DC power capacity is 
projected to reach  13,100 MW, reflecting a 27% 
increase.

Yet, internet bandwidth usage will nearly triple 
during the same period, falling short of the 
anticipated demand.
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Headline Stats

28.8M Sq M

Of take-up in 2023

5.85%
Vacancy rate, up from a record low of 

3.2%
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Occupier take-up is outperforming pre-pandemic levels

Source: Savills Research
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EMEA Q1 
was lower 

than expected

UK H1 is 46% 
up yr/yr
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UK: Who’s taking space? Manufacturing is really starting to 
have an impact

Source: Savills Research
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UK: Where is take-up heading? Requirements appear to be 
stabilising

Source: Savills Research

Assuming a 9 
month lag to 
deal gives a 
requirement 
to take up 

ratio of 30%

Data 
suggests 

take-up of c. 
15-20m sq ft 
in H1 2024
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Larger unit sizes are seeing a rise in requirements, and 
take-up is following this trend
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Vacancy rates have risen to 5.8% in 2023

Source: Savills Research
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UK vacancy has tracked our projection
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Speculative development fell in 2023

Source: Savills Research

Is pipeline supply contracting?

Savills European Pipeline Index appears to 
have plateaued
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Rents continued to grow in 2023

Source: Savills Research

Are we set for slower rental growth?

The relationship between vacancy rates and 
rents

Q4 2023
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UK: Prime and Secondary rental growth is diverging

Source: Savills Research
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Occupiers are worried about costs

Source: Savills & Tritax EMEA Logistics Census

Is rental growth driven by ESG requirements?

But investors are worried about ESG
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Source: Savills Research using Macrobond



T
A

K
IN

G
 S

T
O

C
K

 O
F

 G
L

O
B

A
L

 C
A

P
IT

A
L

 M
A

R
K

E
T

S

Factors affecting real estate investment in 2024

Source: Savills Research using INREV Investment Intentions Survey 2024

Will rate cuts provide a catalyst for recovery? 
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Global “dry powder” remains evevalted

Source: Savills Research using Prequin and INREV Investment Intensions Survey 2023.

There is capital to be deployed and logistics is a key area of 
interest

Investment intentions: Europe’s preferred 
sectors, next two years

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2019 2024

Pe
rc

en
t 

o
f 

re
sp

o
n

d
en

ts
 

Office Retail Residential Industrial / logistics

 $-

 $100

 $200

 $300

 $400

 $500

 $600

 $700

 $800

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

U
S$

 b
n



IN
V

E
S

T
M

E
N

T
 M

A
R

K
E

T

Investment volumes was 58% higher than Q1 2023

Source: Savills Research
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Industrial share of investment volumes is at its highest-ever 
level

Source: Savills Research using RCA
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Average prime yields moved out by just 5bps in Q1 2024

Note: European Average based simple average from shown countries + where available data for Belgium, Czech Republic, Denmark, Finland, Norway, Sweden, Portugal, Ireland 

and Romania.

Source: Savills Research.
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Market opportunities?

Milan

Dublin

Berlin

Dusseldorf

Frankfurt

Hamburg

Munich

Barcelona

Madrid

Brussels

Lille

Lyon - Rhone-Alpes

Marseille - PACA

Paris - IDF

Lisbon
Athens

RotterdamSchiphol

Venlo

Copenhagen

Oslo

London

Budapest

Prague

Stockholm

Bucharest

Warsaw Suburbs

Vienna

-100

-50

 -

 50

 100

 150

 200

 250

-20% -10% 0% 10% 20% 30% 40% 50%

Yi
el

d
 S

h
if

t 
(b

p
s)

Rental Growth

Low online sales 
penetration growth

Average online sales 
penetration growth

High online sales penetration 
growth

Source: Savills Research - https://www.savills.co.uk/research_articles/229130/356316-0



Occupiers remain active, in certain markets take-up is rising rapidly1

Vacancy will start to trend down into 25, helped by a contracting 
development pipeline2

Structural drivers remain in place, data centre demand will ultimately 
constrain the total logistics supply3

The stage is set for a capital markets rebound4

Conclusions
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